
Thank you Mr. Chairperson for giving us the floor

Timor-Leste believes that the costing and operationalization of the proposed

reforms to the peace and security pillar by the Secretary General should be
considered holistically. The Secretary General has presented a framework of

reforms across the peace and security pillar, and as such we the member states,

must entrust the Secretary General to carry out these reforms, by ensuring that

the Secretary General has the necessary tools.

Timor-Leste hosted the Mission 1999 to 2012. As a host country to both special
political missions and peace keeping missions, Timor-Leste has experienced first-

hand the fragmentation between and within the missions that can occur during

transitions.

In Timor-Leste's case the lack of communication between the DPA and DPKO

which oversaw the various missions, during the transition from one mission to

another, resulted in lost opportunities to build on knowledge gained and good
worldng relations and trust built over many years between Timorese Political

Leaders and the DPA. The peace keeping missions overseen by the DPKO started
anew and ignored all the good work done previously. A smooth transition would

have been achieved if the Missions had been managed by the same department
as is now proposed by the Secretary General.

The other issue I would like to highlight is regarding the delegation of authority to
the field to ensure a speedy response. The lack of delegated authority in our

experience hindered the ability of the Missions on the ground to respond to

developing needs. The proposed management reform measures to delegating

authority to the field will go a long way to address this.

My delegation therefore again urges the Committee to regard the reforms as a

complete package to ensure its effectiveness and increase and streamline the

capacity of the peace and security pillar to contribute more effectively to conflict
prevention and sustaining peace. If we start to cut one aspect or another we may

be doing the contrary.




